Groveport Madison High School Plan with Implementation Details

	 Smart Goals

	Goal 1: Student Performance Content  Area:   Reading        Goal 2: Student Performance Content Area __________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1:  By 2011-12 school year, students in all subgroups grades 3-8 and 10 will increase performance on the reading OAT/OGT by meeting Adequate yearly progress (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1.a:  Administer a universal reading screener to all students to assess reading comprehension and fluency to plan interventions for students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	Teachers will use screening data to determine which students need intervention
	100%  K-3

      0% 4-12
	--
	
	70% all teachers
	
	90% all teachers
	
	100% 
	

	100% of administrators will review universal screening data with             grade-level/content teams/                School Literacy Consultants to monitor the effectiveness of interventions
	30%  K-5

   0%  6-12
	--
	
	70% all

admin.
	
	90% all admin.
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students (K-12) will participate in universal reading screener two times per year.
	100%  K-3

     0%  4-12
	--
	
	80% all students
	
	90% all students
	
	100%
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Administer the district adopted universal screener according to the district-wide schedule.  (Use OAT & TerraNova data until screener is available.)


	Schedule for administering
	Building Administrators

Staff
	
	
	
	
	X
	
	
	
	
	
	
	
	Reading screeners

	Request reading level data for incoming freshman from the Jr. High.
	OAT Family Reports from Jr. High
	BLT
	X
	
	
	
	
	
	
	
	
	
	
	
	Reading-level data from AR & OAT

	Assign 9th and 10th grade students to a reading intervention course based on the results of the OAT, AR, & TerraNova. (Elective credit course.)


	Student Schedules/Terra Nova/OAT
	Teaching Teams
	X
	
	
	
	
	
	
	
	
	
	
	
	TerraNova Data

	Using the results of the SCA &/or universal screener, the following steps will be taken:


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Involve parents by providing suggested readings and tips for improvement and enrichment.


	Newsletter/

Website
	BLT

Staff
	
	
	X
	
	
	X
	
	
	X
	
	X
	
	

	· Share suggested reading lists with area libraries (and book stores); ask them to partner with us to provide support to our students. (June 09)


	Reading lists

District Website
	BLT

Staff
	X
	
	
	
	
	
	
	
	
	
	
	
	NCTE List/ Media Specialist



	Using the monitoring tool, report literacy strategies/interventions based on SCA/universal screener data to building administration/data teams/BLT.
	Completed Instruments
	Staff
	
	
	
	
	
	X
	
	
	X
	
	X
	
	SCAFI

	Investigate having a book fair during orientation.(June 09)
	
	BLT
	
	
	
	
	
	
	
	
	
	
	
	
	


Groveport Madison High School Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content  Area:   Reading        Goal 2: Student Performance Content Area __________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1:  By 2011-12 school year, students in all subgroups grades 3-8 and 10 will increase performance on the reading OAT/OGT by meeting Adequate yearly progress (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1.B:  Administer K-12 reading short cycle assessments triennially and utilize data to review Standards-based instruction and plan interventions for students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of Reading /English/Language Arts teachers will use short cycle assessment data triennially to guide Standards-based instruction and provide interventions 
	Susan’s Data
	
	
	
	
	
	
	
	

	100% of building administrators will review SCA data triennially with grade-level/content data teams to monitor student progress
	7 out of 10

(buildings)
	10 / 10
	
	10 / 10
	
	10 / 10
	
	10 / 10
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will take the district-wide common short cycle assessments in Reading triennially
	80% (check w/Susan)
	100%
	
	100%
	
	100%
	
	100%
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Create SCAs in all departments/subjects at the beginning of each quarter.  (Investigate Quiz Star and Quia)

	Completed instruments
	Staff
	X
	
	X
	
	
	X
	
	
	X
	
	
	
	Time to collaboratively create tests

	Administer SCAs as a pre-test and a post-test. (The tests will be different, but cover the same content.)


	Completed instruments
	Staff
	X
	
	X
	
	
	X
	
	
	X
	
	
	
	Short cycle assessments

	Administer SCAs building-wide on days designated by the BLT.


	Building schedule
	Staff
	X
	
	
	
	
	
	
	
	
	
	
	
	Building Schedule

	Collaboratively score, discuss, and analyze SCA data.  Use the results of the pre-test to guide instruction for the quarter.


	District/

Building schedule
	Staff
	X
	
	X
	
	
	X
	
	
	X
	
	
	
	Time

	Use the final summative assessment as a comprehensive end-of-course examination.


	Completed instruments
	Staff
	
	
	
	
	
	
	
	
	
	
	X
	
	Time to collaboratively create the exams

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Groveport Madison High School Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content  Area:   Reading       Goal 2: Student Performance Content Area _ _________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1:  By 2011-12 school year, students in all subgroups grades 3-8 and 10 will increase performance on the reading OAT/OGT by meeting Adequate yearly progress (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1.C:  Utilize Marzano’s high-yield instructional strategies to enhance classroom instruction and to increase student learning.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of building administrators and BLT’s will collect data with walk-throughs on the use of Marzano strategies and discuss with Grade-Level/Data/Department Teams.
	3/14 building administrators
	
	
	
	
	
	
	100%
	

	100% of teachers will implement   Marzano’s instructional strategies. 
	25%
	40%
	
	60%
	
	80%
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will be engaged in active learning as measured by observed participation during walk-throughs.
	Waiting for data from Shelley, Todd, Bill, and Dave.  (May 11)
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Provide professional development in the teaching of content area reading strategies to students.


	PD schedule

Sign-in sheets
	BLT, SLC
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	Professional Literature

	Use HYS in instructional decision-making. 


	Department/

subject meetings

	Staff
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	Classroom Instruction that Works

	Utilize the SCAFI in department meetings to ensure the use of the HYS.


	Completed instrument
	BLT, Building

administrators
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	SCAFI

	Create a calendar for teachers to sign-up for demonstrating and observing the use of a HYS. 
	Completed instrument
	SLC
	X
	
	
	
	
	
	
	
	
	
	
	
	Sign up document

	Collect baseline data on staff use of HYS using classroom walk throughs.  (May 09)
	Completed instrument
	Administrator

SLC, RLC
	
	
	
	
	
	
	
	
	
	
	
	
	CWT Form

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Groveport Madison High School Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content  Area:         Goal 2: Student Performance Content Area         Math________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 2:  BY 2011-12 SCHOOL YEAR, STUDENTS IN GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.  

	Strategies, Indicators and Progress Measures

	Strategy 1.a:   Administer K-12 triennially math short cycle assessments and utilize data to review instruction and to plan intervention for students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of math teachers will use short cycle assessment data to guide instruction and provide interventions.
	4/10 buildings
	10/10
	
	10/10
	
	10/10
	
	10/10 buildings
	

	100% of teachers and administrators will collaboratively score, discuss, and analyze short cycle assessment data.
	0/10 buildings
	10/10
	
	10/10
	
	10/10
	
	10/10 buildings
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will take the math short cycle assessments triennially.
	Unknown
	100%
	
	100%
	
	100%
	
	100%
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Create SCAs for each math course including grades 11 and 12.


	Completed instrument
	Staff
	Done
	
	X
	
	
	X
	
	
	X
	
	
	
	Short cycle assessments

	Administer SCAs as a pre-test and a post-test. (The tests will be different, but cover the same content.)


	Completed instrument
	Staff
	X
	
	X
	
	
	X
	
	
	X
	
	X
	
	District Schedule

	Administer the SCAs building-wide on days designated by the BLT.


	Building schedule
	BLT, Staff
	X
	
	
	
	
	
	
	
	
	
	
	
	District Schedule

	Collaboratively score, discuss, and analyze SCA data.  Use the results of the pre-test to guide instruction for the quarter.


	Building schedule
	Staff
	X
	
	X
	
	
	X
	
	
	X
	
	
	
	Short cycle assessment data, rubrics

	Use the final summative assessment as a comprehensive end-of-course examination
	Completed instrument
	Staff
	
	
	
	
	
	
	
	
	
	
	X
	
	Time to collaboratively create tests

	Ensure the use of data in instructional decision-making. 


	Department/Subject

meetings
	BLT
	X
	
	X
	
	
	X
	
	
	X
	
	
	
	SCAFI

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Groveport Madison High School Plan with Implementation Details
	Smart Goals

	Goal 1: Student Performance Content  Area:          Goal 2: Student Performance Content Area _  Math_______ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 2:   BY 2011-12 SCHOOL YEAR, STUDENTS IN GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 1.B:  Utilize the math content and process standards and curriculum maps to drive instruction.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of math teachers will follow curriculum maps to design lessons supported with appropriate instructional materials that are aligned with the math content and process standards.
	Unknown
	85%
	
	90%
	
	95%
	
	100%
	

	100% of building administrators will have quarterly conversations with teachers regarding curriculum maps and the alignment of instructional materials.
	Unknown
	100%
	
	100%
	
	100%
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	Students will be able to articulate the objectives (indicators) on which they are working. 
	Unknown
	85%
	
	90%
	
	95%
	
	100%
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Develop user friendly content maps that include process standards for all math courses. (April 2, 2009)


	Completed maps
	Staff
	Done
	
	
	
	
	
	
	
	
	
	
	
	Current maps

Content standards

	Include the Process Standards (located in Academic Content Standards Booklet) in the short cycle assessments.


	Completed instruments
	Staff
	X
	
	X
	
	
	X
	
	
	X
	
	
	
	Process standards

	Post daily Grade Level Indicators in all math classes. (Marzano Strategy)
	Classroom walk throughs
	Staff
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	Laminated Posters (Muskingum Valley ESC)

	Provide all math students with a checklist of content standards that is to be shared with parents and updated bi-monthly.


	Completed instrument
	BLT

Staff
	X
	
	
	
	
	
	
	
	
	
	
	
	Curriculum maps

	Incorporate the use of education students from universities as teacher aides during teacher/student one-on-one conferences.


	Scheduled Dates (Frank Bickelman)
	S. Briggs
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	University staff

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Groveport Madison High School Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content  Area:     __    Goal 2: Student Performance Content Area ___Math_____ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 2:  BY 2011-12 SCHOOL YEAR, STUDENTS IN GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 1.C: Utilize Marzano’s nine high-yield instructional strategies to enhance classroom instruction and increase student learning. 

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of teachers will implement   Marzano’s instructional strategies. 
	25%
	40%
	
	60%
	
	80%
	
	100%
	

	100% of building administrators and BLT’s will collect data through observations on the use of Marzano strategies and discuss with Grade-Level Teams.
	0%
	
	
	
	
	
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will be engaged in active learning as measured by observed participation 
	
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Utilize the SCAFI in department meetings to ensure the use of the HYS.


	Completed instrument
	BLT, Building

administrators
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	SCAFI

	Create a calendar for teachers to sign-up for demonstrating and observing the use of a HYS. 
	Completed instrument
	SLC
	X
	
	
	
	
	
	
	
	
	
	
	
	Sign up document

	Collect baseline data on staff use of HYS using classroom walk throughs.  (May 09)
	Completed instrument
	Administrator

SLC, RLC
	
	
	
	
	
	
	
	
	
	
	
	
	CWT Form

	Maintain a resource book of artifacts that demonstrate the use of HYS in the classroom.  (Lesson plans, student work, resource lists, materials, etc.)
	Resource Book
	BLT, SLC

M. Hamilton
	
	15
	
	15
	
	
	15
	
	15
	
	
	
	Binder

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Groveport Madison High School Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content  Area :                                 Goal 2: Student Performance Content Area __________                Goal 3: Expectations & Conditions __Climate__________ Goal 4: Operational/Cross-content-____________

	Goal 3:  By 2012, the number of discipline occurences districtwide will reduce by 15%. 

	Strategies, Indicators and Progress Measures

	Strategy 1a:  Utilize a consistent district-wide hierarchy of consequence procedures to minimize suspension/expulsion of students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	(Date)
	(October 2009)
	Actual Results
	(Jan. 2010)
	Actual Results
	(Apr. 2010)
	Actual Results
	(June 2010)
	Actual Results

	100% of the faculty/staff will follow the hierarchy of consequence procedures.
	Hierarchy procedures not developed
	50%
	
	75%
	
	90%
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	Reduction of the number of suspensions and expulsions
	2605 occurrences
	
	
	
	
	
	
	2474 (5% REDUCTION
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Research and prepare a presentation for the DLT to change the start time of the high school to a later time.  The research will include the impact of the time change on student behavior and performance, as well as, the impact on after-school activities and bussing.  (with Elem, MS, Jr High)

	
	Pupil Personnel/Transportation Coordinator
	
	X
	
	
	
	
	
	
	
	
	
	
	

	Provide PD on the use of the district wide hierarchy and discipline forms/procedures.
	Agenda
	BLT, Administrator
	X
	
	
	
	
	
	
	
	
	
	
	
	

	Create a “Time for Time” hierarchical attendance policy for students
	Student Handbook
	BLT sub-committee
	
	
	
	
	
	
	
	
	
	
	
	
	Bussing, Monitors (flex-time)


Groveport Madison High School Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content  Area :                                Goal 2: Student Performance Content Area __________                Goal 3: Expectations & Conditions __Climate__________ _  Goal 4: Operational/Cross-content-____________

	Goal 3:  By 2012, the number of discipline occurences districtwide will reduce by 15 %. 

	Strategies, Indicators and Progress Measures

	Strategy 2a:  Implement a school-wide system of positive behavior support (PBS) in each school building

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	(date)
	(Date)
	Actual Results
	(Date)
	Actual Results
	(Date)
	Actual Results
	(June 2010)
	Actual Results

	100%of the faculty/staff will implement the school-wide system
	
	
	
	
	
	
	
	80% buy-in
	

	Student Performance Indicator 
	(May 2009)
	
	
	
	
	
	
	
	

	Reduction of offenses that lead to office referrals
	* Building principals collect data
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Develop a program in which recognition/incentives are provided for positive behavior and performance.
	Awards, Ceremonies, Mtg. Agendas
	BLT, Renaissance Director(s), Tangible Awards Sub-Committee
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Certificates, $ for Awards, Auditorium, Speakers

	Provide professional development (i.e. develop criteria for inclusionary settings) to regular education teachers in dealing with students with special needs, including ELL.


	PD schedule

Sign-in sheets
	BLT
	18
	
	
	
	
	
	
	
	
	
	
	
	Time

	Develop protocols for teacher duties and monitor enactment.
	Completed instruments, Schedule
	BLT/ 

(D. Benoit)
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Survey

	Work with the PBS team to implement the PBS program
	Creation of sub-committees, meeting minutes, proposals, plans
	BLT, Staff

Building administrators
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	**Waiting for DLT to schedule PBS.

	Adopt and post PBS behavior norms.


	Posted Rules for Common Areas and Classrooms
	BLT, PBS Team, Discipline Committee
	X
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