OIP District Plan with Implementation Details

SCHOOL PlAn

	Smart Goals

	Goal 1: Student Performance Content  Area :    Goal 2: Student Performance Content Area __READING________         Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-____________

	Goal 1: By 2011-2012 SCHOOL YEAR, STUDENTS IN ALL SUBGROUPS GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE READING OAT/OGT BY MEETING ADEQUATE YEARLY PROGRESS (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1a: ADMINISTER A UNIVERSAL READING SCREENER QUARTERLY TO ALL STUDENTS TO ASSESS READING COMPREHENSION AND FLUENCY TO PLAN INTERVENTIONS FOR STUDENTS. 

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

TEACHERS WILL ANALYZE QUARTERLY SCREENING DATA AND DETERMINE/ADJUST READING GROUPS AND PROVIDE INTERVENTIONS. 

WITHIN GRADE LEVEL MEETINGS, GRADE LEVEL TEAM, PRINCIPAL AND SLC WILL REVIEW SCREENING DATA AND EFFECTIVENESS OF INTERVENTIONS. 

	67%

50%
	-

-
	80%

75%
	90%

85%
	100%

100%


	
	
	
	
	
	

	Student Performance Indicator (s)

ALL STUDENTS (K-5) WILL PARTICIPATE IN UNIVERSAL SCREENER QUARTERLY.
	67%
	-
	80%
	90%
	100%


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	By the end of the fourth week, teachers will administer reading assessment/screener to each student to determine a baseline level for instructional groupings.
	Reading Progress Report
	Teachers
	X
	
	
	
	form; screener

	During Week 9 of each quarter, teachers will administer reading assessment/screener to each student.
	Reading Progress Report
	Teacher
	X
	X
	X
	
	screener

	Teachers, individually or within teams, will analyze data quarterly to determine students’ individual instructional needs.
	Group lists; Lesson Plans
	Teacher, Principal, BLT
	X
	X
	X
	X
	

	Time will be allotted during staff meetings and grade level meetings to ensure consistent administration, interpretation, and use of assessments.
	Agenda
	Principal, SLC
	X
	X
	X
	X
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



OIP School Improvement Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content Area :    Goal 2: Student Performance Content Area _Reading_________         Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-____________

	Goal 1: By 2011-2012 SCHOOL YEAR, STUDENTS IN ALL SUBGROUPS GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE READING OAT/OGT BY MEETING ADEQUATE YEARLY PROGRESS (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1b: Administer K-12 quarterly reading short cycle assessments and utilize data to review Standards-based instruction and plan interventions for students.

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

All teachers will use quarterly short cycle data to guide instruction and provide interventions.

In grade level meetings, grade level teams, principal, and SLC will review SCA data quarterly to monitor student progress.
	83%

83%


	-
	-
	100%

100%
	100%

100%

	
	
	
	
	
	

	Student Performance Indicator (s)

All students will take the quarterly SCA’s.
	83%
	-
	-
	100%
	100%



Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Communicate the purpose and use of SCA’s.
	Agenda
	Principal, BLT
	X
	
	
	
	
	
	
	
	
	
	
	
	Hand-outs

	Provide professional development for staff on the use of SCA results. 
	Team meeting agenda
	Principal, SLC
	
	
	
	X
	
	
	X
	
	
	X
	
	
	SCA Results, graphs

	Use time given to collaboratively score, discuss, and analyze SCA data.
	Schedule, SCA graphs
	Teachers
	
	
	
	X
	
	
	X
	
	
	X
	
	
	SCA Results 

	Teachers will utilize adopted feedback instrument to provide data for quarterly grade level meetings.
	Feedback Instrument (DLT)
	Teachers, Principal
	
	
	
	X
	
	
	X
	
	
	X
	
	
	Feedback Instrument

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


OIP District Plan with Implementation Details

District PlAn

	Smart Goals

	Goal 1: Student Performance Content  Area :    Goal 2: Student Performance Content Area __READING________         Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-____________

	Goal 1: By 2011-2012 SCHOOL YEAR, STUDENTS IN ALL SUBGROUPS GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE READING OAT/OGT BY MEETING ADEQUATE YEARLY PROGRESS (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1c: Utilize Marzano’s nine high-yield instructional strategies to enhance classroom instruction and to increase student learning. 

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

Teachers will appropriately utilize all nine of Marzano’s instructional strategies.

	0%
	25%

	50%
	75%
	100%

	
	
	
	
	
	

	Student Performance Indicator (s)

Students’ average scores on Language Arts assessments will increase.
	0%
	2%
	2%
	2%
	2%


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	Receive Marzano book resource.
	Agenda
	Teachers
	
	
	X

‘09
	
	Book

	Open discussion of strategies during the monthly staff meetings leading up to district PD.
	Agenda
	Principal, BLT
	   X
	X
	X
	X
	Book

	Communicate the nine high yield strategies to all stakeholders through school newsletters.
	Newsletters
	Principal, Teachers
	X
	X
	X
	X
	Newsletter, Website

	BLT will perform 50 observations a month on the use of high yield strategies, and communicate data to staff on a monthly basis.
	CWT Form, Electronic Newletters
	BLT
	X
	X
	X
	X
	Walkthrough Form, Website

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



OIP School Improvement Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content Area :   Goal 2: Student Performance Content Area __________         Goal 3: Expectations & Conditions _ CLIMATE __  Goal 4: Operational/Cross-content-____________

	Goal 3: by 2011-2012, the number of discipline ocurences districtwide will reduce by 15%. 

	Strategies, Indicators and Progress Measures

	Strategy 3a: Utilize a consistent district-wide hierarchy of consequence procedures to minimize suspension/expulsion of students.

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

100% of staff will collaborate to develop a list of behavior infractions. (minor vs. severe)

100% of staff will collaborate to develop a hierarchy of procedures to use prior to an office referral.

100% of staff will consistently implement the hierarchy of procedures.
	60%

60%

0%
	100%

100%

70%


	-

-

90%
	-

-

100%
	

	
	
	
	
	
	

	Student Performance Indicator (s)

Reduction in the number of suspensions/expulsions.
	0%
	2%
	2%
	2%
	2%



Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Utilize staff meetings and/or other times specified to develop lists of infractions and hierarchy of procedures.
	Agenda, List of infractions
	Principal, BLT
	
	
	
	
	
	
	
	X

09
	X

09
	
	
	
	Chart, Post-it Notes

	BLT will develop an office referral form; student behavior log; cross teacher communication page to support consistent implementation of procedural hierarchy.
	Office form, logs, binder
	Principal, BLT
	
	
	
	
	
	
	
	X

09
	X

09
	X

09
	
	
	Binders, forms, paper

	BLT will introduce and train staff on behavior logs and communication page.
	Agenda
	BLT
	
	X
	
	
	
	
	
	
	
	
	
	
	Smartboard, ELMO

	BLT will monitor the implementation of procedures during staff meetings, and grade level team meetings.
	Binders
	BLT
	X
	X
	X
	X
	Binders

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


OIP School Improvement Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content Area :  Goal 2: Student Performance Content Area __________         Goal 3: Expectations & Conditions __CLIMATE____  Goal 4: Operational/Cross-content-____________

	Goal 3: by 2011-2012, the number of discipline ocurences districtwide will reduce by 15%. 

	Strategies, Indicators and Progress Measures

	Strategy 3b: IMPLEMENT A SCHOOL WIDE SYSTEM OF POSITIVE BEHAVIOR SUPPORT (PBS) IN EACH SCHOOL BUILDING.

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

100% OF INSTRUCTIONAL STAFF WILL RECEIVE TRAINING IN PBS.
	10%
	
	
	
	

	
	
	
	
	
	

	Student Performance Indicator (s)

STUDENT DISCIPLINE REFERRALS WILL DECREASE RESULTING IN MORE POSITIVE STUDENT BEHAVIORS.
	0%
	2%
	2%
	2%
	2%



Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	BLT MEMBERS WILL BE TRAINED IN POSITIVE BEHAVIOR SUPPORT.
	SIGN-IN SHEETS, CERT. OF COMPLETION
	DLT
	
	
	
	
	
	
	
	
	
	
	
	
	

	BLT WILL PROVIDE STRATEGIES FOR TEACHERS IN CREATING A POSITIVE SCHOOL ENVIRONMENT.
	HAND-OUTS
	BLT
	
	
	
	
	
	
	
	
	
	
	
	
	

	TEACHERS WILL HOLD CLASSROOM MEETINGS REGULARLY TO DISCUSS ANY ISSUES.
	AGENDA
	TEACHERS, BLT
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	PAPER

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


OIP School Improvement Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content Area :    Goal 2: Student Performance Content Area _MATH________         Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-____________

	Goal 2:  EACH BY 2011-2012, STUDENTS IN GRAES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 2A: ADMINISTER QUARTERLY MATH SHORT CYCLE ASSESSMENTS AND UTILIZE DATA TO REVIEW INSTRUCTION AND TO PLAN INTERVENTIONS FOR STUDENTS.

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

ALL TEACHERS WILL USE QUARTERLY SHORT CYCLE DATA TO GUIDE INSTRUCTION AND PROVIDE INTERVENTIONS.

IN GRADE LEVEL MEETINGS, GRADE LEVEL TEAMS, PRINCIPAL, AND SLC WILL REVIEW SCA DATA QUARTERLY TO MONITOR STUDENT PROGRESS.
	83%

83%
	
	
	
	100%
100%

	
	
	
	
	
	

	Student Performance Indicator (s)

ALL STUDENTS WILL TAKE THE QUARTERLY SCA’S.
	83%
	
	
	100%
	



Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Communicate the purpose and use of SCA’s.
	AGENDA
	BLT
	X
	
	
	
	
	
	
	
	
	
	
	
	HANDOUT, SMARTBOARD, ELMO

	Provide on-going professional development for staff on the use of SCA results. 


	AGENDA, TEAM MEETING AGENDA
	BLT
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	HANDOUTS

	Use time given to collaboratively score, discuss, and analyze SCA data.


	SCA RESULTS
	TEACHERS, BLT
	
	
	
	X
	
	
	X
	
	
	X
	
	
	SCA RESULTS, SCHEDULE

	Teachers will utilize adopted feedback instrument to provide data for quarterly grade level meetings.


	FEEDBACK INSTRUMENT
	TEACHERS
	
	
	
	X
	
	
	X
	
	
	X
	
	
	FEEDBACK INSTRUMENT

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


OIP School Improvement Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content Area :    Goal 2: Student Performance Content Area _MATH________         Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-____________

	Goal 2:  EACH BY 2011-2012, STUDENTS IN GRAES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 2B: UTILIZE THE MATH CONTENT STANDARDS AND CURRICULUM MAPS TO DRIVE INSTRUCTION.

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

100% OF MATH TEACHERS WILL UTILIZE K-5 MATH INSTRUCTIONAL MATERIALS CONTAINED IN THE MATH CABINET WHICH ARE ALIGNED WITH THE CONTENT STANDARDS. 
	0%
	50%
	80%
	100%
	-

	DURING TEAM MEETINGS, PRINCIPAL, GRADE LEVEL TEAMS, AND SLC WILL DISCUSS CURRICULUM MAPS AND INSTRUCTIONAL MATERIALS.
	50%
	70%
	80%
	100%
	-



	Student Performance Indicator (s)

STUDENTS WILL BE ABLE TO EXPRESS THE OBJECTIVES (INDICATORS) THEY ARE WORKING ON WHEN ASKED.
	40%
	60%
	80%
	100%
	-



Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	STAFF WILL INVENTORY ALL AVAILABLE MATH MANIPULATIVES AND RESOURCES IN THE BUILDING.
	INVENTORY LIST
	TEACHERS
	
	
	
	
	
	
	
	
	
	X
	
	
	INVENTORY FORM

	STAFF WILL CONSOLIDATE AND STORE ALL MATH MANIPULATIVES IN A CENTRAL LOCATION.
	 LIST OF MANIPULATIVES
	TEACHERS, BLT
	
	
	
	
	
	
	
	
	
	X
	X
	
	WARDROBE CABINETS

	BLT WILL DETERMINE ADDITIONAL RESOURCE NEEDS AND ALLOCATE FUNDS ACCORDINGLY.
	LIST OF MANIPULATIVES
	BLT
	
	
	
	
	
	
	
	
	
	X
	X
	
	MONEY

	BLT WILL EXPLAIN AND MONITOR THE USE OF DLT PROVIDED STANDARDS-BASED CHECKLIST.
	AGENDA, CHECKLIST
	TEACHERS, BLT
	
	
	
	
	
	
	
	
	
	
	
	
	CHECKLIST, SMARTBOARD, ELMO

	STAFF WILL PROVIDE EVIDENCE OF THE USE AND COMPLETION OF STANDARDS-BASED CHECKLIST.
	CHECKLIST
	TEACHERS
	
	
	
	
	
	
	
	
	
	
	
	
	CHECKLIST

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


OIP School Improvement Plan with Implementation Details

	Smart Goals

	Goal 1: Student Performance Content Area :    Goal 2: Student Performance Content Area _MATH________         Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-____________

	Goal 2:  EACH BY 2011-2012, STUDENTS IN GRAES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 2C: UTILIZE MARZANO’S NINE HIGH-YIELD STRATEGIES TO ENHANCE CLASSROOM INSTRUCTION AND INCREASE STUDENT LEARNING.

	
	Baseline Measure 

May 2009
	Progress Measure
December 2009 
	Progress Measure
March 2010 
	Progress Measure 
May 2010
	Progress Measure
December 2010 

	Adult Implementation Indicator (s)

TEACHERS WILL APPROPRIATELY UTILIZE ALL NINE OF MARZANO’S INSTRUCTIONAL STRATEGIES.
	0%
	25%
	50%
	75%
	100%

	
	
	
	
	
	

	Student Performance Indicator (s)

STUDENTS AVERAGE SCORES ON MATH ASSESSMENTS WILL INCREASE.
	0%
	2%
	2%
	2%
	2%



Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	August
	Sept.
	October
	Nov.
	Dec.
	January
	Feb.
	March
	April
	May
	June 
	July
	

	Receive Marzano book resource.


	SIGN IN SHEET, BOOK
	 BLT, TEACHERS
	
	
	
	
	
	
	
	
	
	X

‘09
	
	
	BOOK

	Open discussion of strategies during the monthly staff meetings leading up to district PD.


	AGENDA
	BLT
	X
	
	
	
	
	
	
	
	
	
	
	
	MARZANO BOOK

	Communicate the nine high yield strategies to all stakeholders through school newsletters.


	NEWSLETTERS, WEBSITE
	BLT, TEACHERS
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	PAPER, COMPUTERS

	BLT will perform 50 observations a month on the use of high yield strategies, and communicate data to staff on a monthly basis.


	CWT
	BLT
	
	
	
	
	
	X
	
	
	
	
	
	
	CWT FORMS
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