Dunloe Elementary School
2018-2019 School Year Goals

Mindset

We will decrease our out of school suspension by 20% from the 17-18 school year
resulting in less than 129 suspensions. (Baseline: 162 out of school suspensions during
the 2017-2018 school year). Our PBIS initiatives paired with the implementation of the
Second Step program will help us to be proactive through social-emotional education.

Intention

We will increase the number of students having satisfactory attendance (above 95%) by
15%, resulting in 64% or higher of students enrolled attending school 95% of the time.
Through the work of our PBIS team, we will implement strategies that encourage
students and parents to attend school on a regular basis. (Baseline: In 17-18, 48.8 % of
students had satisfactory attendance).

Academics

We will increase the percent of students proficient on the ELA AIR Assessment by 10%
for the 2018-2019 school year. TBT meetings, professional development, and use of
district adopted online programs will all assist in this increase. (Baseline: 3rd grade
42.3%; 4th grade 40.3%; 5th 43.9%)

Leadership

We will increase the number of students who score in the basic, proficient, accelerated
and advanced categories by 20%. By doing so we will increase our performance index
from 71.109 points to 75.626 points resulting in 63.0% on the achievement component
of the AIR test in the 2018-2019 school year.

AIM.

ATADEMICS

The mission of Groveport Madison Sch h ., flearners, leaders and responsible citizens.
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Groveport Madison Local Schools SMART Goal Worksheet

School: Dunloe Elementary
Principal: Natalie Lewellen
District Goal Area: Leadership
School Goal: We will increase the number of students who score in the basic, proficient, accelerated and advanced categories by
20%. By doing so we will increase our performance index from 71.109 points to 75.626 points resulting in 63.0% on the
achievement component of the AIR test in the 2018-2019 school year.

Team members for Strategies and Action Person Responsible | Timeline Evidence of
SMART Goal Steps Effectiveness
Entire Staff Implement the guided All staff teaching ELA, | September 2018- May | Examples of teacher
reading framework with | Social Studies & Science | 2019 checksheets
use of checklists to drive
instruction, Evidence meeting- June | List of teachers
intervention, and 2019 completing college
enrichment. This will be credit for Eureka class
supported by Sharon
and Elaine's monthly PD Item analysis of AIR
with the staff. assessments
Offer a class through Henderson MAP data

Ashland for teachers on
Eureka

Analyze MAP data
during TBT’s to
determine proficiency
projections

Identify students that
were basic, proficient,

Lewellen, Henderson,
Teaching Staff

Lewellen, Henderson,
Teaching Staff




Groveport Madison Local Schools SMART Goal Worksheet

School: Dunloe Elementary
Principal: Natalie Lewellen
District Goal Area: Academics
School Goal: We will increase the percent of students proficient on the ELA AIR Assessment by 10% for the 2018-2019
school year. TBT meetings, professional development, and use of district adopted online programs will all assist in this
increase. (Baseline: 3rd grade 42.3%; 4th grade 40.3%; 5th 43.9%)

Team members for

Strategies and Action

Person Responsible

Timeline

Evidence of

SMART Goal Steps Effectiveness

Entire Staff Implement the guided Lewellen, Henderson & | September 2018- May Examples of teacher
reading framework with | Teaching Staff 2019 checksheets
use of checklists to drive
instruction, Evidence meeting- June | Walkthrough data
intervention, and 2019 reports

enrichment. This will be
supported by Sharon

and Elaine's monthly PD
with the staff.

Observations using the
snapshot walkthrough
and focusing on
question 1.7: Student
progress of mastery
monitored for the
objective (standard)
taught?

Lewellen & Henderson

Data reports from Exact
Path and Lexia




Groveport Madison Local Schools SMART Goal Worksheet

School: Dunloe Elementary
Principal: Natalie Lewellen
District Goal Area: Intention
School Goal: We will increase the number of students having satisfactory attendance (above 95%) by 15%, resulting in
64% or higher of students enrolled attending school 95% of the time. Through the work of our PBIS team, we will
implement strategies that encourage students and parents to attend school on a regular basis. (Baseline: In 17-18,
48.8% of students had satisfactory attendance).

Team members for Strategies and Action Person Responsible Timeline Evidence of
SMART Goal Steps Effectiveness
Entire Staff PBIS Initiatives: #allin | Entire Staff September 2018- May Teacher phone logs ﬁ

tickets, positive
principal visits, monthly
Dunloe Family
Meetings, weekly
positive phone calls,
Staff greeting students
at the classroom door
daily, daily pledge.

Attendance Initiatives:
Bulletin board to
showcase grade level
attendance
percentages,
announcements for
classrooms with perfect
attendance, truancy
letters sent home,
truancy meetings with

Lewellen, Henderson,
PBIS Team

2019

Evidence meeting- June
2019

Dunloe Family Meeting
Slide Show

PBIS procedures

Picture of attendance
bulletin board

Truancy letters &
meeting notes

Community events sign
in sheets

Quarterly attendance
data




Groveport Madison Local Schools SMART Goal Worksheet

School: Dunloe Elementary
Principal: Natalie Lewellen
District Goal Area: Mindset
School Goal: We will decrease our out of school suspension by 20% from the 17-18 school year resulting in less than 129
suspensions. (Baseline: 162 out of school suspensions during the 2017-2018 school year). Our PBIS initiatives paired
with the implementation of the Second Step program will help us to be proactive through social-emotional education.

Team members for Strategies and Action Person Responsible Timeline Evidence of
SMART Goal Steps Effectiveness
Entire Staff PBIS Initiatives: #allin | Entire Staff September 2018- May | PBIS meeting agendas
tickets, positive 2019
principal visits, monthly PBIS procedures
Dunloe Family Evidence meeting- June
Meetings, weekly 2019 Teacher phone logs
positive phone calls,
Staff greeting students Dunloe Family Meeting
at the classroom door Slide Show
daily.
Community events sign
Panorama Survey will Entire Staff in sheets
be given as a pre and
post assessment. Quarterly discipline
data
Restorative Discipline Entire Staff’
Procedures will be used Staff meeting agendas

schoolwide to be
proactive on student
behaviors.




