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 District Plan















IRN # 00000
	 Smart Goals

	Goal 1: Student Performance Content  Area:   Reading        Goal 2: Student Performance Content Area __________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1:  By 2011-12 school year, students in all subgroups grades 3-8 and 10 will increase performance on the reading OAT/OGT by meeting Adequate yearly progress (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1.a:  Administer a universal reading screener to all students to assess reading comprehension and fluency to plan interventions for students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	Teachers will use screening data to determine which students need intervention
	100%  K-3

      0% 4-12
	--
	
	70% all teachers
	
	90% all teachers
	
	100% 
	

	100% of administrators will review universal screening data with             grade-level/content teams/                School Literacy Consultants to monitor the effectiveness of interventions
	30%  K-5

   0%  6-12
	--
	
	70% all
admin.
	
	90% all admin.
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students (K-12) will participate in universal reading screener two times per year.
	100%  K-3

     0%  4-12
	--
	
	80% all students
	
	90% all students
	
	100%
	


  Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Investigate universal reading screeners to determine which screeners to adopt district-wide
	Adopted district-wide screeners for each grade-level band 
	SLCs, Title I teachers
	
	
	2009
	
	Samples of reading screeners

	2. Distribute adopted screeners to all buildings and provide professional development on the use of the screeners
	PD schedule 
	SLC, Title 1 teachers
	
	X
	
	
	Screeners, PD schedule

	3. Create district-wide schedule for administering screeners twice in 2009-2010 school year (Feb and May 2010)
	Schedule for administering 
	DLT, SLC, Title 1 teachers
	
	X
	X
	
	Schedule


	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Develop a building schedule to administer universal screener

Twice (Feb and May 2010
	schedule
	BLT/ Scheduling Committee
	
	
	After 2009
	
	Screeners

	2. Use substitutes and all licensed staff in administering screener
	schedule 
	BLT/ Scheduling Committee
	
	
	After 2009
	
	Screeners, PD schedule

	3. Curriculum Teams will discuss data gathered from universal screener and use data to aid instruction.
	Data sheets and agenda
	Grade level Teams
	
	     X
	X
	
	Schedule to discuss data. 
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IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area:   Reading        Goal 2: Student Performance Content Area __________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1:  By 2011-12 school year, students in all subgroups grades 3-8 and 10 will increase performance on the reading OAT/OGT by meeting Adequate yearly progress (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1.B:  Administer K-12 reading short cycle assessments triennially and utilize data to review Standards-based instruction and plan interventions for students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of Reading /English/Language Arts teachers will use short cycle assessment data triennially to guide Standards-based instruction and provide interventions 
	Susan’s Data
	
	
	
	
	
	
	
	

	100% of building administrators will review SCA data triennially with grade-level/content data teams to monitor student progress
	7 out of 10

(buildings)
	10 / 10
	
	10 / 10
	
	10 / 10
	
	10 / 10
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will take the district-wide common short cycle assessments in Reading triennially
	80% (check w/Susan)
	100%
	
	100%
	
	100%
	
	100%
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Communicate the purpose, uses, scheduling and reporting of SCA to all stakeholders
	Meeting agendas, sign-in sheets, website, newsletter
	DLT, principals, director of SI, Communication director 
	X
	x
	x
	
	Website, newsletter, parent letter from DLT, convocation

	2. Provide professional development for all BLTs & Dept. Chairs on the use of SCA results
	Schedule of meetings 
	DLT, bldg. principals, tchr. leaders
	Aug 2009
	
	
	
	Exemplars; video tape of data team discussions

	3. Ensure that time is provided for teachers to collaboratively score, discuss, and analyze SCA data 
	District calendar; bldg. schedules
	DLT; BOE; bldg principals,

BLT 
	DONE!
	
	
	
	Common planning time(HS), extended day(MS, Jr. H) 

	4. Create district SCAFI (Short Cycle Assessment Feedback Instrument) to be completed by teachers and used by building administrators during triennially data meetings 
	Completed instruments
	Building administrators
	Oct. 2009
	
	
	
	SCAFI

	5. Create three Reading SCAs for 11th & 12th grades.
	SCA, results, principal reports
	BLT, English Dept.
	
	
	
	
	OAT, OGT tests, Curriculum Maps, Academic Content Standards 


	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Building will use district web site and building newsletter to inform all stakeholders of purpose, use and scheduling of short cycle assessments.
	website, newsletter
	BLT
	X
	x
	x
	
	Website, newsletter

	2. Use short cycle assessment results to drive instruction
	Data sheets
	Curriculum teams, SLC, Building Principal
	September 2009
	
	
	
	Subs for additional time for data teams


	3. The BLT and Scheduling Committee will meet to create a schedule to provide time for teachers to collaboratively score, discuss and analyze data
	schedule
	BLT/ Scheduling Committee
	September 2009
	
	
	
	Subs for additional time for data teams
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IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area:   Reading       Goal 2: Student Performance Content Area _ _________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 1:  By 2011-12 school year, students in all subgroups grades 3-8 and 10 will increase performance on the reading OAT/OGT by meeting Adequate yearly progress (AYP).

	Strategies, Indicators and Progress Measures

	Strategy 1.C:  Utilize Marzano’s high-yield instructional strategies to enhance classroom instruction and to increase student learning.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of building administrators and BLT’s will collect data with walk-throughs on the use of Marzano strategies and discuss with Grade-Level/Data/Dept.Teams.
	3/14 building administrators
	
	
	
	
	
	
	100%
	

	100% of teachers will implement   Marzano’s instructional strategies. 
	25%
	40%
	
	60%
	
	80%
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will be engaged in active learning as measured by observed participation during walk-throughs.
	Waiting for data from Shelley, Todd, Bill, and Dave.  (May 11)
	
	
	
	
	
	
	
	


 Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Provide on-going professional development for teachers and principals on the use of Marzano’s nine high-yield instructional strategies.
	PD schedule
	Curriculum Dept, SLC’s, Eader/Goodwin 
	X
	X
	X
	X
	Provide book for elem. teachers and remaining HS teachers (April 09);District PD days; monthly two-hour late-starts

	2. Provide time for administrative collaboration focused on Marzano’s nine high-yield instructional strategies.
	Monthly Adm Council; quarterly Curr Meetings
	Director of School Improvement 
	Monthly curriculum meetings
	Hard copies of Marzano observation tool 

	3. Communicate the nine high-yield strategies to all stakeholders through the district website and newsletters.
	Website, newsletters
	SLC’s, Public Information Supervisor 
	X
	X
	X
	X
	Website, newsletter, family literacy nights


	Action Steps For Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Attend professional development provide by district
	Attendance sheets
	Bldg. Principal/ Staff
	X
	X
	X
	X
	Attend monthly two-hour late-starts meeting and read book provided by district.

	2. Train staff in observational techniques of Marzano strategies through visits of one another’s classrooms.
	Observational sheets
	BLT
	X
	X
	X
	X
	Time to train

	3. Communicating monthly focused strategy through building newsletter to all stakeholders.
	Newsletters, website
	BLT
	X
	X
	X
	X
	Newsletter and website.


Groveport-Madison Local District Plan with Implementation Details

District Plan















IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area:         Goal 2: Student Performance Content Area         Math________ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 2:  BY 2011-12 SCHOOL YEAR, STUDENTS IN GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.  

	Strategies, Indicators and Progress Measures

	Strategy 1.a:   Administer K-12 triennially math short cycle assessments and utilize data to review instruction and to plan intervention for students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of math teachers will use short cycle assessment data to guide instruction and provide interventions.
	4/10 buildings
	10/10
	
	10/10
	
	10/10
	
	10/10 buildings
	

	100% of teachers and administrators will collaboratively score, discuss, and analyze short cycle assessment data.
	0/10 buildings
	10/10
	
	10/10
	
	10/10
	
	10/10 buildings
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will take the math short cycle assessments triennially.
	Unknown
	100%
	
	100%
	
	100%
	
	100%
	


Implementation Details
	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology


	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Communicate the purpose, uses, scheduling and reporting of short cycle assessments to all stakeholders.


	Meeting agenda; sign-in sheet; website; newsletters, etc.


	DLT, bldg. principals, Dir. of School Improvement; Communication Dir.    
	August retreat;2009
	X
	X
	X
	Website, newsletter; parent letter from DLT


	2. Provide professional development for all BLT’s on the use of short cycle assessment results. 
	Schedule of meetings; 
	DLT; bldg. principals; teacher leaders
	August 2009 
	
	
	
	Exemplars

	3. Create the district’s short cycle assessment feedback instrument for use by the building administrators 
	Completed instrument
	Bldg. administrators
	Oct. 2009
	X
	X
	X
	SCAFI


	4. Create Math Short Cycle Assessment for grades 11 and 12.  
	SCA documents 
	Math teachers of grades 11-12; Reviewed for standards alignment by building administrator (Spring 2009)
	Fall 09 (administrate SCA)
	
	
	
	Textbooks  

2010-2011


	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology


	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Building will use district web site and building newsletter to inform all stakeholders of purpose, use and scheduling of short cycle assessments.

	Schedule/website; newsletters, etc.


	BLT   
	     X
	X
	X
	X
	Website, newsletter;



	2. Use short cycle assessment results to drive instruction.
	Results/ curriculum maps
	Grade level teams/ principal/ SLC
	      X
	X
	X
	X
	Results/ curriculum maps

	3. The BLT and the Scheduling Committee will meet to create a schedule to provide time for teachers to collaboratively score, discuss and analyze data.
	schedule
	BLT/Scheduling Committee
	     X
	X
	X
	X
	Schedule
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IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area:          Goal 2: Student Performance Content Area _  Math_______ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 2:   BY 2011-12 SCHOOL YEAR, STUDENTS IN GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 1.B:  Utilize the math content and process standards and curriculum maps to drive instruction.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of math teachers will follow curriculum maps to design lessons supported with appropriate instructional materials that are aligned with the math content and process standards.
	Unknown
	85%
	
	90%
	
	95%
	
	100%
	

	100% of building administrators will have quarterly conversations with teachers regarding curriculum maps and the alignment of instructional materials.
	Unknown
	100%
	
	100%
	
	100%
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	Students will be able to articulate the objectives (indicators) on which they are working. 
	Unknown
	85%
	
	90%
	
	95%
	
	100%
	


mplementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Provide a standards-based instructional checklist to building principals and BLT’s for use as classroom instruction feedback and support. 
	Completed  checklists
	DLT

Supt mtgs.
	Fall

2009
	X
	X
	X
	checklist

	2. *Review and assess existing math instructional materials to determine alignment with content standards and make recommendations.


	Suggestions; Completed map (column for materials)
	Math teachers


	
	
	May

2009
	
	Curriculum Map with an added column for “Resources Used”

	3. Oversee the creation of the curriculum maps and course offerings for grades 9-12 so that all students receive instruction on all grade specific indicators.
	Maps, course offering booklet
	Math department, BOE, Administrator
	Winter 2009
	
	
	
	Other districts’ course offerings; teacher release time 


* This is about sharing ideas and materials.  (Not just page/chapter number.)

	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. During monthly curriculum meetings there will be discussion between grade level teams, building principal, and SCL
	agenda
	Grade level team, principal, & SLC
	   X
	X
	X
	X
	agenda

	2. Math objectives will be posted in each classroom.
	Posted objectives
	Grade level teachers, SLC, Principal
	X
	X
	X
	X
	Indicator sentence strips
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IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area:     __    Goal 2: Student Performance Content Area ___Math_____ Goal 3: Expectations & Conditions _____________  Goal 4: Operational/Cross-content-_________

	Goal 2:  BY 2011-12 SCHOOL YEAR, STUDENTS IN GRADES 3-8 AND 10 WILL INCREASE PERFORMANCE ON THE MATH OAT/OGT BY 4% PER YEAR.

	Strategies, Indicators and Progress Measures

	Strategy 1.C: Utilize Marzano’s nine high-yield instructional strategies to enhance classroom instruction and increase student learning. 

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	May 2009
	Dec. 2009
	Actual Results
	March 2010
	Actual Results
	May 2010
	Actual Results
	Dec. 2010
	Actual Results

	100% of teachers will implement   Marzano’s instructional strategies. 
	25%
	40%
	
	60%
	
	80%
	
	100%
	

	100% of building administrators and BLT’s will collect data through observations on the use of Marzano strategies and discuss with Grade-Level Teams.
	0%
	
	
	
	
	
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	All students will be engaged in active learning as measured by observed participation 
	
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Provide professional development for teachers and principals on the use of Marzano’s nine high-yield instructional strategies
	Sign-in sheets
	Curr Dept, SLCs
	X
	X
	X
	X
	Provide book for elem teachers and remaining HS teachers 

	2. Provide time for monthly administrative collaboration focused on Marzano’s strategies 
	Monthly Adm Council; quarterly Curr meetings 
	Director of School Improvement 
	Monthly curriculum meetings
	Hard copies of Marzano observation tool 

	3. Provide PD for administrators on the use of Marzano’s observation tool  
	Aug 09 Retreat 
	
	X
	X
	X
	X
	Website, newsletter, family literacy nights


	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Attend Professional development provided by the district
	Sign-in sheets
	Principal /Staff
	X
	X
	X
	X
	Marzano book, professional development

	2. Train staff in observational techniques of Marzano strategies through visits of one another classrooms to gage students in active learning.
	Professional Development
	BLT
	                     X
	Time to train.

	3. Communicating monthly focused strategy through building newsletter/website to all stakeholders.
	Newsletter/

website
	BLT
	X
	X
	X
	X
	Newsletter/website
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IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area :                                 Goal 2: Student Performance Content Area __________                Goal 3: Expectations & Conditions __Climate__________ Goal 4: Operational/Cross-content-____________

	Goal 3:  By 2012, the number of discipline occurences districtwide will reduce by 15%. 

	Strategies, Indicators and Progress Measures

	Strategy 1a:  Utilize a consistent district-wide hierarchy of consequence procedures to minimize suspension/expulsion of students.

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	(Date)
	(October 2009)
	Actual Results
	(Jan. 2010)
	Actual Results
	(Apr. 2010)
	Actual Results
	(June 2010)
	Actual Results

	100% of the faculty/staff will follow the hierarchy of consequence procedures.
	Hierarchy procedures not developed
	50%
	
	75%
	
	90%
	
	100%
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	Reduction of the number of suspensions and expulsions
	2605 occurrences
	
	
	
	
	
	
	2474 (5% REDUCTION
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	June-Aug.
	Sept.-Nov.
	Dec.-Feb.
	March-May
	

	1.a.1. Create a district discipline form and add a hierarchy of consequence procedures to the code of conduct
	Student Code of Conduct
	DLT committee & Admin. Council
	X
	
	
	
	Mtg. Time

	1.a.2. Provide PD on the use of the district form
	Agenda
	Building Admin./Discip Com.Rep.
	X
	
	
	
	Mtg. Time

	1.a.3. Collect and review the building “welcome-back” procedures for suspended students
	Document
	DLT
	
	X
	
	
	BLT time

	1.a.4. Explore the options for alternate programming and/or  placements for students with severe behaviors and non-traditional needs
	
	DLT/Super
	ongoing
	
	
	
	

	1.a.5.  Schedule targeted PD on Functional Behavior Assessment and Behavior Intervention Plans (school psychologist, BIT’s, IS, etc.) 
	Agenda & attendance
	DLT
	
	X
	
	
	Speaker


	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Sept-Nov.
	Dec.-Feb.
	March-May
	June-Aug.
	

	1. Attend the professional development on the use of the district-wide hierarchy of consequence procedures
	Sign-in sheets
	Quality Tools Committee
	X
	X
	X
	X
	Professional development training

	2. Implement a “Complaint Free World” to help decrease the number of suspensions.
	Data on suspensions
	Quality Tools         Committee, Gail White                    
	X
	Materials from Complaint Free World

	3. Establish “Welcome Back” procedures
	Procedures
	Quality Tools Committee
	X
	
	
	
	Procedures, Mtg. time

	4. Establish “Welcome Wagon” for new students to building
	Procedures
	BLT
	X
	
	
	
	Procedures, Mtg. Time

	5. Explore transitions for students with severe behavior an non-traditional needs
	agenda
	BLT, discipline committee
	
	X
	
	
	Mtg. Time
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IRN # 00000

	Smart Goals

	Goal 1: Student Performance Content  Area :                                Goal 2: Student Performance Content Area __________                Goal 3: Expectations & Conditions __Climate__________ _  Goal 4: Operational/Cross-content-____________

	Goal 3:  By 2012, the number of discipline occurences districtwide will reduce by 15 %. 

	Strategies, Indicators and Progress Measures

	Strategy 2a:  Implement a school-wide system of positive behavior support (PBS) in each school building

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	(date)
	(Date)
	Actual Results
	(Date)
	Actual Results
	(Date)
	Actual Results
	(June 2010)
	Actual Results

	100%of the faculty/staff will implement the school-wide system
	
	
	
	
	
	
	
	80% buy-in
	

	Student Performance Indicator 
	(May 2009)
	
	
	
	
	
	
	
	

	Reduction of offenses that lead to office referrals
	* Building principals collect data
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	June-Aug.
	Sept.-Nov.
	Dec.-Feb.
	March-May
	

	2.a.1. All buildings will complete PBS implementation checklist and submit to DLT 
	Checklist
	DLT
	
	
	
	2009
	

	2a.2.  Provide targeted PD to buildings that need PBS refresher


	Agenda
	DLT/BLT
	
	
	
	
	SST 11

	2.a.3. Review SWIS and other office referral management systems
	Admin Council Report
	Building Admin./DLT/Tech Dep
	
	
	
	2009
	$ SWIS, Discipline Tracker

	2 a.4. Pilot the check-in check-out system for at-risk students in 4-5 buildings (S.O.S.)

	Student Discipline Report/Check in/checkout sheet


	DLT & BLT
	
	X
	
	
	Check-in Check-out Form

	Action Steps for Madison Elementary
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	June-Aug.
	Sept.-Nov.
	Dec.-Feb.
	March-May
	

	1. Investigate positive school-wide programs that support positive behavior in our building
	Survey report to staff
	Quality Tools Committee
	X
	X
	X
	X
	

	2. Complete PBS Implementation checklist  and submit to the DLT
	Completed Checklist
	BLT
	     X
	
	
	
	

	3. Continue to support the building SOS (Save One Student) Program.
	Assignment sheets
	Quality Tools Committee
	X
	X
	X
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