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DLT Meeting Purpose: 
1.  Ensure Implementation of the District Plan  
2.  Review District Plan 
3.  CWT Data  
4.  SWIS Data 
5.  Provide Feedback on Future Professional Development 
	
  
               Norms of Collaboration                    Working Agreement 

Engaged Participant Engaged Participant 
Pausing Limit Sidebar Conversations 
Paraphrasing Respect Each Other’s Viewpoints 
Putting Inquiry at the Center Stay Focused on Students 
Probing Begin and End on Time 
Participate in all Discussions Criticism Should be Constructive 
Presume Positive Intentions Avoid Negativity 
Practice Active Listening Manage Electronic Devices 
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 Subcommittees 
 Climate Math Reading 

Bruce Hoover 
Ellen Frasca SST11 
Brooke Hippler 
Janis Imwalle 
Scott McKenzie 
Abbi Smith 
Mary Tedrow 

Zac Casperson 
Vicki Albrecht 
Melody Blake 
Chris Bowser 
Michelle Miller 
Aric Thomas 
Pam Wilson 

Dorethia Copas 
Joy Bock 
April Bray 
Rachel Eader ESCCO 
Patricia Fletcher 
Monique Hamilton 
Carole McGonigal 
Danielle Rinkes 
Laura Soltis 
Kathy Weiser 

 
 



DLT	
  –	
  November	
  15,	
  2011	
  
	
  

Next DLT Meetings @ A.O.           December 13, January 17, February 14    
	
  

Agenda Facilitator Time 
CWT Commitments 
 
 
 

Carole 9:00 – 9:15 

RTI Feedback 
 
 
 
 

 Monique 9:15 – 9:40 

Subcommittee Work 
• Reading – Review Gates-MacGinitie data and 

how it can be used.  What are the next steps 
after the data collection? 

• Math – Revise 1B actions steps – 
SCA/Saxon/Pacing   How many lessons at 
each grade level?  Where should we be at the 
end of each quarter? 

• Climate – Reflection on the SWIS form.  
Discuss concerns brought forth from 
buildings. 

 
 
 
 
 

Subcommittee 
Chairpersons 

9:40 – 10:30 

Subcommittee Reports 
 
 
  
 
 
 
 

Aric 10:30 – 10:45 

SWIS Data 
 
 
 
 

Ellen 10:45 – 11:00 

Building Sharing Time Melody 11:00 – 11:40 
Compile Talking Points Melody and Carole 11:40 – 12:00 
 
Upcoming Events 
December 7, 2011 – BLT Late Start 
	
  


