Groveport Madison Local Schools

DISTRICT LEADERSHIP TEAM
January 17, 2012

DLT Meeting Purpose:

1. Ensure Implementation of the District Plan
2. Provide Updates on Current District Initiatives
3. Gates-MacGinitie Data Usage — Reading Subcommittee Plan
4. 10 Schools — CWT Data
5. BLTs — They’re not just for lunch anymore!
6. New Member Transition
Norms of Collaboration Working Agreement
Engaged Participant Engaged Participant
Pausing Limit Sidebar Conversations
Paraphrasing Respect Each Other’s Viewpoints
Putting Inquiry at the Center Stay Focused on Students
Probing Begin and End on Time

Criticism Should be Constructive

“Martin Luther King didn’t become famous by
saying, ‘I have a complaint.”” — Van Jones

Manage Electronic Devices

Participate in all Discussions
Presume Positive Intentions

Practice Active Listening

District Team Members

Vicki Albrecht Dorethia Copas Bruce Hoover Abbi Smith
Melody Blake Rachel Eader ESCCO Janis Imwalle Laura Soltis
Joy Bock Patricia Fletcher Carole McGonigal Mary Tedrow
Chris Bowser Ellen Frasca SST11 Scott McKenzie Aric Thomas
April Bray Monique Hamilton Michelle Miller Kathy Weiser
Zachary Casperson Brooke Hippler Danielle Rinkes Pamela Wilson

Subcommittees
Climate Math Reading
Janis Imwalle/Abbi Smith Zac Casperson Dorethia Copas
Ellen Frasca SST11 Vicki Albrecht Joy Bock
Brooke Hippler Melody Blake April Bray
Janis Imwalle Chris Bowser Rachel Eader ESCCO
Scott McKenzie Michelle Miller Patricia Fletcher
Abbi Smith Aric Thomas Monique Hamilton
Mary Tedrow Pam Wilson Carole McGonigal
Danielle Rinkes
Laura Soltis
Kathy Weiser
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DLT -January 17, 2012

Agenda Facilitator Time
Reading Subcommittee Update- Reading subcommittee is | Monique and Matt 9:00 -9:15
meeting prior to DLT meeting — 8:15 a.m.
CarWash Trauma? Cats Without Tails? NO! It’s Carole, Rachel, 9:15-10:15
Classroom WalkThroughs — Purpose and data review | Monique, and
from each school for November and December Melody
BLT Meetings Melody 10:15-10:25
Clarification from last meeting about actions of Ellen 10:25-10:35
Climate Subcommittee
Create transition plan for new DLT members Aric 10:35-10:50
Math Subcommittee Update Zac 10:50 — 11:00
RttT Update Melody 11:00-11:10
Common Core Update Monique 11:10-11:20
Building Sharing Time Aric 11:20-11:50
Compile Talking Points Carole and Aric 11:50 — 12:00

Upcoming Events

January 30, 2012 — SPDG Training at ESCCO from 11 a.m. until 3 p.m. — “Building Capacity for
Leaders to Implement and Support Teacher-Based Teams” — for SPDG
Principals, Internal Facilitators, and Experienced OIP Administrators

(This is a brown bag event.)

IMPORTANTINOTICE - The February 14, 2012, DLT meeting has been CANCELLED so

we can attend the required training listed below:

February 8, 2012 — ESCCO — 8:30 a.m. —until 3 p.m. - Ohio 5-Step Process: Supporting TBT
Work with Instructional Framework — for SPDG District Leadership Teams
and Experienced OIP Districts (Lunch is on your own.)

March 7, 2012 — Late Start — Progress Book Parent Connection

March 20, 2012 — DLT Meeting

Next DLT Meetings @ A.O.

March 20, April 17, May 15




