Special Meeting

Groveport Madison Local Board of Education

Administrative Offices

5940 Clyde Moore Dr., Groveport, OH  43125
January 26, 2010
7:00 p.m.

A G E N D A
A. Call to Order.

B.
Pledge of Allegiance.

C.
Roll Call.

Mrs. Barker ____ Mrs. Gillespie ____ Mr. Shoemaker ____Mr. Slonaker____Mrs. Tedrow____

D.
Adoption of Agenda for Meeting.

Motion: __________    Second __________

Mrs. Barker ____ Mrs. Gillespie ____ Mr. Shoemaker ____Mr. Slonaker____  Mrs. Tedrow____

E.
Work Session.

a.   Chuck Warner – Educational Consultant - getting started with the OSFC process.
b. Discussion of key protocols for working together:
· Placing items on the agenda

· Communicating with the staff

· Responding to complaints

· Communication with the public

· Conducting executive sessions

· Participating in public forums

· Visiting schools

· Communicating with the media

· Using the chain-of-command

c.    Extra-curricular program update (Athletics, Marching Band, Performing Arts, etc.)

d. Discuss the need for Additional Board Work Sessions

F.
Adjournment.

Motion: __________    Second __________

Mrs. Barker ____ Mrs. Gillespie ____ Mr. Shoemaker ____Mr. Slonaker____Mrs. Tedrow____

1

